











reasoning. They will appear at all levels in organisations and societies
and it will be the task of the visionary manager to recognise them and to
remove the constraints that hold them back from releasing the potential
in others.

‘We do not describe a vision of the future, but the reality of the set of
values, behaviours, attitudes and principles that will allow us to navigate
the challenging years ahead. They provide a compass not a map. When
allied to a sense of direction and purpose we will see — have already seen
— that the possession of this compass restores effectiveness in action,
reclaims the right to dream of a better future, rejuvenates the will to take
on intractable problems, reshapes the landscape of organisation, and
rekindles confidence and hope in powerful times.
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Publishers

TriarcHY Press is an independent publishing house that looks at

how organisations work and how to make them work better — both
internally and in relation to each other and their environment. We
present challenging perspectives on organisations in short and pithy, but
rigorously argued, books.

The name “Triarchy’ comes from our founder Gerard Fairtlough’s
theory that challenges the hegemony of hierarchy in organisations and
puts forward two alternative ways of organising power and responsibility
in order to get things done: heterarchy and responsible autonomy. Our
publications offer a number of different but related approaches to
organisational issues from the fields of systems thinking, innovation,
cultural theory, complexity and leadership studies.

Through our partnership with IFF we seek to continue the practices
of breaking with established norms and finding new ways of responding
to our surroundings: practices that are becoming increasingly important
as our natural, economic and social systems become more volatile and
unpredictable. These challenges require an attitude that embraces
the potential of change rather than retreating towards familiarity and
stagnation, and that gives the potential for intelligent and innovative
preparation for the future. IFF’s thinking and writing is already taking
significant steps towards this end and we welcome the opportunity to
work together with IFF on this and future publications.

Please tell us what you think about the ideas in this book. Join the
discussion at:
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International Futures Forum

INnTERNATIONAL Futures Forum (IFF) is a non-profit organisation
established to support a transformative response to complex and
confounding challenges and to restore the capacity for effective action in
today’s powerful times.

At the heart of IFF is a deeply informed inter-disciplinary and
international network of individuals from a range of backgrounds covering
awide range of diverse perspectives, countries and disciplines. The group
meets as a learning community as often as possible, including in plenary
session. And it seeks to apply its learning in practice.

IFF takes on complex, messy, seemingly intractable issues — notably
in the arenas of health, learning, governance and enterprise — where
paradox, ambiguity and complexity characterise the landscape, where
rapid change means yesterday’s solution no longer works, where long term
needs require a long term logic and where only genuine innovation has any
chance of success.
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