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reasoning.  They will appear at all levels in organisations and societies 
and it will be the task of the visionary manager to recognise them and to 
remove the constraints that hold them back from releasing the potential 
in others.

We do not describe a vision of the future, but the reality of the set of 
values, behaviours, attitudes and principles that will allow us to navigate 
the challenging years ahead.  They provide a compass not a map.  When 
allied to a sense of direction and purpose we will see – have already seen 
– that the possession of this compass restores effectiveness in action, 
reclaims the right to dream of a better future, rejuvenates the will to take 
on intractable problems, reshapes the landscape of organisation, and 
rekindles confidence and hope in powerful times.
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